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@ Meaning of Evidence Implementation

JBI evidence implementation is the process of moving the best available evidence into real practice,
policy, and healthcare decision-making.

It aims to reduce the gap between what evidence recommends and what actually happens in
clinical practice.

JBl describes evidence implementation as a practical approach that supports clinicians and teams to

translate evidence into policy and practice through structured planning, audit, feedback, and change
strategies.



. — Key Principles of JBI Evidence
= Implementatlon

Feasibility Is the practice achievable in this clinical setting?
Appropriateness Is it culturally and contextually fit?
Meaningfulness Does it matter to patients and clinicians?
Effectiveness Does it produce measurable outcomes?

These four principles — known as FAME — underpin how JBI evaluates whether evidence should be
implemented.



Key Factors for Successful Implementation

Implementation The local setting Change usually
should be based on must be requires support
the best available understood. from facilitators or
evidence. change leaders.

JBl emphasises that evidence, context, and facilitation
interact during successful implementation.



:= JBI Seven-Phase Approach

T

1. Identify the practice area Select a clinical issue or gap in practice that needs improvement.
2. Engage stakeholders Involve clinicians, managers, patients, and other relevant people.
3. Assess current practice Conduct a baseline audit using evidence-based criteria.

Explore why current practice does or does not follow best evidence.

4. Identify barriers & facilitators FEEDBACK — Baseline audit results are shared with the team; gaps trigger barrier
analysis.
5. Develop implementation strategies Plan targeted actions to address barriers.

Apply the action plan in the clinical setting.

6. Implement strategies
P & Strategies are applied based on audit findings

Measure improvement and plan how to maintain the change.

7. Re-audit and sustain change
B FOLLOW-UP AUDIT — Second audit conducted to measure improvement.



Key Message

JBI evidence implementation is not only about knowing the evidence.
It is about changing practice, measuring improvement,

and sustaining evidence-based care.
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